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RESPONSES TO MEMBER QUESTIONS

MEETING OF THE COUNCIL 11 JANUARY 2018

Mr Airey:  asked the Deputy Leader of the Council, some questions on the Cumbria 
Business Rates Retention (BRR) Pilot Application.

Response of the Deputy Leader of the Council 

By way of context you will be aware that Cabinet received the 2018/19 budget 
planning assumptions at its meeting on 23rd November, this assumed an additional 
£5m of Business Rate income in 2018/19 in respect of Cumbria being successful in 
the bid to become a 100% Business Rate pilot. The County Council and the six 
Districts of Cumbria submitted an application in October 2017 to become a pilot area 
and if successful, this would result in additional Business Rate funding being kept 
within the County rather than being paid back to Government.
 
On the 19th December the Provisional Local Government Finance Settlement was 
announced and this confirmed that Cumbria was not selected as one of the 10 areas 
to become a 100% Business Rates Retention Pilot in 2018/19. Overall there were 27 
bid applications. 
 
Question

Why had it been presumed that the money would be awarded?

Answer

I was extremely disappointed that the Cumbria Business Rates Pool application to 
be a Pilot for 100% BRR was not successful. I felt the application from Cumbria had 
very specific strengths that perfectly aligned with what Government had indicated it 
was looking for from the applications. In addition to this we were made aware that 
DCLG Officers had met with Copeland B.C. during the summer and were 
encouraging regarding an application. We have asked DCLG for information 
regarding the decision making process and requested detailed feedback on the 
methodology for determining which of the 2018/19 Pilot bids were subsequently 
approved; to date some feedback has been received and this is attached for your 
information (Appendix A), however we still await the detailed feedback we have 
requested. It was not unreasonable to assume the potential increased income given 
the strength of the pilot bid.  

Question

Why was it built into the base budget?

Answer

The 2018/19 draft budget considered by Cabinet in November included a number of 
planning assumptions on pay award, inflation, Council Tax and Business Rate 
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projections for example alongside budget saving proposals. When the Business Rate 
Pilot income item was included we were aware that success was not guaranteed and 
there were a number of other saving options which were still in development at that 
time. Cabinet will consider an updated draft budget at its meeting on 1st February 
and will recommend a balanced budget for Council to consider at its meeting on 15th 
February. 

Question

What was the governance criteria?

Answer

The approval process within each of the pilot members (the seven Cumbria local 
authorities) was the responsibility of each local authority. Politically, myself and the 
Leader supported the pilot application on behalf of the County Council. The Pilot 
application included the approval of each of the Section 151 officers and had been 
discussed and supported by the 7 Chief Executives. DCLG only required S151 
Officer approval.

Question

Was the independent assessment impartial and how much did it cost?

Answer

The seven local authorities jointly paid for external support in preparing its 
application; this was provided by an Independent advisor who is a recognised expert 
(by all Districts and the County as well as nationally) in Local Government Finance. 
The advantage of using this advisor is that they have supported the Cumbria 
Business Rates Pool since its creation in April 2015 and have worked with each of 
the seven local authorities on its Business Rates during this period. They also 
supported other Pilot bids. The total cost of the support was £15,196.15 and this was 
shared amongst the members of the application. The County Council’s share was 
£2,170.88.

Appendix A

Response from DCLG regarding the Pilot Application received 17th January

Thank you for e-mail of 26th October 2017 about your application to become a 
100% business rates pilot for 2018-19.

I can understand your disappointment that Cumbria was not selected.  But we 
received a large number of high quality applications.  We could not afford to 
accept all the applications that met the terms of the “Invitation to Local 
Authorities” that we published last September and, therefore, had to make some 
very tough choices.
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We were satisfied that all the applications demonstrated that they would operate 
across functional economic areas, provided evidence of how pooled income 
would be used and would promote the financial sustainability of the authorities 
concerned.  In selecting ten successful pilot areas, from the 26 valid 
applications, we favoured pilots in two-tier areas, and sought to construct a pilot 
programme that, overall, covered a wide spread of geographical areas across 
England; focussed on rural authorities; and contained authorities with a variety 
of different rates bases.  As we anticipated in the published “Invitation”, given 
the number of applications that satisfied the criteria, we also sought a 
programme of sufficient scale and diversity to test 100% rates retention in a 
range of different types of authority and through a range of different 
arrangements for sharing risk and reward. In this way, the programme will help 
us understand the implications of different ways of configuring rates retention 
and will enable us to draw lessons for the future design of local authority 
funding systems.

Notwithstanding your non-selection for the 2018-19 pilot programme, we have 
already announced that there will be a further opportunity to pilot increased 
rates retention in 2019-20 and we will publish further details about the 
application process in due course.

Yours Sincerely

Mark Barnett

Mr D Wilson asked the Cabinet Member for Economic Development and Property 
for further details (in addition to the written response he had already received) on the 
strategic long term future of the swimming pool at Millom school and the library 
building.

Response from the Cabinet Member for Economic Development and Property:

We now enclose further detail in the form of a cost assessment for repairs to the pool 
and preliminary assessment of the issues relating to the pool as per Cllr Wilsons 
request at Full Council. 

With regard to the Library Building, Cllr Wilson will be aware of the constraints posed 
by the  building’s condition and cost of improvement is difficult to justify from a value 
from money perspective. The Council maintains a Safe, Wind and Watertight 
approach to the maintenance of our Corporate Assets and will continue to do so. The 
long term strategy for the retention of the library in Millom is to seek opportunities to 
co-locate and or acquire a new home for the library, freeing up the existing site for 
development to support additional services in Millom or a market sale.
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Millom Pool 
summary.pdf

Millom pool fabric 
costs.pdf

Mr R Bingham asked the Cabinet Member for Economic Development and Property
for a list of the historical artefacts stored at the Courts building.

Response from Cabinet Member for Economic Development and Property:

Please find attached the inventory for the Courts:

The Courts - 
Inventory.pdf

Mr M Brereton asked a question on the Cabinet led review of the Windermere Ferry.
He asked how much the delay on remov`ing the machines has cost the council.

Response of Cabinet Member for Highways and Transformation and Cabinet 
Member for Customers, Transformation and Fire and Rescue:

The project to upgrade payment to the Windermere ferry to meet customer 
expectations is ongoing with in depth stakeholder review of the proposed solution 
having been conducted on the 9th of February. Once the improved payment options 
have been implemented it will be possible to identify the costs of delivering this 
project. Until the work is complete it would be misleading to provide an estimate of 
total costs.
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